
Blockchain Considerations



What’s the problem?

• Determine the business problem you are trying to solve?

• Is blockchain the solution?

• Ensure readiness for new tech

• Determine risks (Security, Complexity, etc)



Where do I start?

• Is it an existing process you want to improve

• Is it a whole new business process

• Market research

• Survey your industry (Government, Private)



Validation

• Low hanging fruit

• Proof of Concept

• Stakeholder feedback

• Document Efforts (lessons learned)
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